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IC STAFF WEEKLY REPORT
21 November 1974

I. NEW ITEMS

1. IC Staff Presentation to Defense Attaché Course

Presentation and seminar with 23 outgoing attachés at Defense
Intelligence School on attaché collection and reporting as it
relates to national intelligence needs. This is to be regular feature
of future courses.
Action Officers: CPAD/| |

2. Briefing Papers for DCl's Meeting with Andy Marshall

Status reports on the Soviet position in Egypt and on intelligence
support to the 6th Fleet.
Action Officers: PRD/| |

3. Introductory Sessions with New DIA Office Head - ISO.

DIA centralizing its information handling and computer resources in a
new Information Systems Office, under | General
Graham has requested Chairman/IHC to work with | [and we will be
discussing a series of interests and mutual problems in the coming
two weeks, with participation by Solat, ASD(I).

Action Officer: IHQ4 |

II. ON-GOING ACTIVITIES

1. NFIPR

DCI and met on 19 November to make tentative decisions on

GDIP and CCP. Working now to prepare DCI for 25 November meeting with
[ lat which_final decisions on GDIP and CCP will be made. Action
Officer: MPRRD/ |and staff

Met %if? ?%I on Saturday, 16 November, for working session on NFIPR.

2. NRP ExCom

NRO and DCI briefed. Series of issue papers provided to DCI 20 Nov.
for 22 Nov. NRP ExCom. Action Officers: CPAD/| |
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ON-GOING ACTIVITIES (continued)

3. NSCIC Working Group

Second meeting of the reconstituted Working Group held 20 November.
Primary topic was a critique of intelligence products in order to
provide a basis for development of a Working Group action program. A
meeting of the Intelligence Panel was held 18 November, preceding the
Working Group session.

Action Officers: Gen. Wilson/CSA— |

4. Omnibus NSCID

Cleanup session of ad hoc group held 18 November to identify issues
which should be flagged for the DCI for USIB consideration of the paper.
Memorandum on editorial changes and the issues being prepared.

Action Officer: CS/ |

5. National/Tactical Intelligence Interface

National Capabilities working group met 18 November. Work focused
on definitions of the "confidence factors" to be used in assessing
capabilities of national assets. EEI from USEUCOM still awaited.
Action Officers: CS/| |

6. DCI Presentation to DoD Intelligence Panel on 21 November

Draft of 90-minute presentation prepared, with follow-up on additional
materials requested by DCI.
Action Officer: CS/| |

7. Revision of Strategic Warning Mechanism

Talking points drafted for DCI use at USIB, together with covering
memorandum from General Wilson.
Action Officers: PRD/! |

8. Cyprus Post-Mortem

Report being drafted.
Action Officers: PRD/| |

9. NSDM 242

Proposed DCI position being coordinated with Carver, Lehman and Proctor.

Memo from General Wilson to the DCI in draft.
Action Officers: PRQ[! |
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ON-GOING ACTIVITIES (continued)

10. Intelligence Exercise

r

In response to DCI interest, I
Analysis and Gaming Agency to run
exercise in CIA as a dry run for possible Community-wide intelligence
exercise. Dry run tentatively scheduled for one day during week of
9-14 December.

Action Officers: P1anningﬂ | PRD/] |

11. Economic Intelligence

Remarks of PFIAB member[ | during board's October meeting
distributed to USIB and IRAC principals. (His title: "Economic
disorders now pose greatest dangers to national security.")

Response to SecDef memo of 2 November requesting additional] comparative
analyses of U.S. and i fforts discussed with OSR OER
[ ]and NIO| | Briefing paper prepared for DCI's meeting
on 26 November with Andrew Marshall.

Action Officer: PRD/ |

12. _Training

Meeting held with LTCOL John Houya, USAF, and | | of
DIA on 18 November regarding current treatment of intelligence by
Senior Service schools. They have been tasked by General Graham to
investigate where present offerings can be upgraded and expanded via
Community assistance.

Luncheon for DIS graduate students on 19 November in Director's
Dining Room. General Wilson, | pnd
attended from IC Staff. Graduate students included representatives from
DIA, NSA, Air Force and Navy.
Action Officer: Planning, |

13. Data Standards (Responds to RM0-4)

IHC Data Standards Panel to meet with Bureau of Standards officials
to register USIB agencies disagreement with proposed standard for
designating countries and areas of sovereignty. Proposed standard has
not been adopted via an agency/department review process and would
require expensive changes.

Action Officer: IHC/ |
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ON-GOING ACTIVITIES (continued)

14, Voice Conferencing Procedures (Responds to RMO 3.g.)

Preparing report to USIB on 6 months activity of [ | Initiating
voice conferencing test on grey Tine in support of CONTEXT.
Action Officers: PRD/[— [IHC/

15.  Computer Support for NPIC and DIA/Imagery-Related Data Handling
Systems

Chairman IHC is transmitting to D/DCI/IC and to ASD(I) a proposed
agreement for study of future configuration of computer support for
IRDHS. DIA ‘and NPIC agree ‘that study of interconnection and/or some
form of consolidation is desirable, but cannot accomplish with in-house
resources. External contract recommended.

Action Officers: IHC/! EOMIREX] |

16. _COINS Status in CIA

Preparing summary for CIA Management Committee, to respond to their
inquiry re COINS staffing by CIA. Action Officers: THC/| | COMIREX/

STUDIES

3. ICBM Study

JCS designated point of contact for consumer survey was found to be
inappropriate. New point of contact has not yet been identified.
Action Officers: CPAD4 |
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IV. USIB/IRAC ACTIVITIES

On-Going USIB/IRAC Memorandum Items

USIB-M-679 Draft Minutes of the 14 November
USIB Meeting
USIB-D-9.1/25 and Dissemination of and Handling of
USIB-D-9.1/26 Sensitive Intelligence Materials
USIB-D-5.1/29 Committees of the USIB
(DCID 1/3)
USIB-S-13.3/11 Transmission of General Service

Record Message Traffic Over Defense
Special Security Communications
System (DSSCS) Circuits

25X1 Evaluation of Data Acquired by
I |

Completed USIB Memorandum Items

IRAC-M-9 Draft Minutes of the 15 October
IRAC Meeting

USIB-D-9.1/16 Report of the Security Committee
on Review of the "Community Limited
Access Intelligence Register" Concept

(CLAIRE)
25X1
Tentative Items for USIB Meeting 5 December
1. Watch Report
2. An "Omnibus" NSCID (USIB-D-4.1/4)
3. Discussion of Strategic Warning Process
(Ref: USIB-D-29.1/9, 27 August 1974; and USIB-M-677, 12 September
1974, Secretary's Note No. 5)
25X1
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STAFF ACTIVITIES

1. "/ _IHC, arranged for CRS to brief ASD(I) staff,
including head of the new DIA Info Systems
0ffice, an SOINS, on Project SAFE on 19 November.

2. | CPAD, presented IC Staff briefing as part of
the JCS-DIA Semiannual orientation at CIA Hgs 20 November.

3. | |spoke 18 November on future application of new
analytical methodologies by the Intelligence Community at the OTR
Information Sciences Survey Course.

4, | | CS, briefed| | new Chief of DDO Operations
Staff, on changes in the Community during the past four years and
the organ1zat1on of the IC Staff.

5. Orientation visit by Cdr. Manthorpe, Special Assistant to

Adm. Rectanus on 19 November hosted by | |PRD, who provided
an overall briefing on the IC Staff and PRD activities and accompanied
Cdr. Manthorpe on visits to CS, CPAD, MPRRD,]| | NIO/CF, and
NIO/SP.
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